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We are discovering better ways of developing software by doing it and helping others to do it. Through this work we have come to value: Individuals and interactions on processes and tools Work software on a full documentation Customer collaboration on contract negotiation Answering to change following a plan That is, while there is value in
articles on the right, we evaluate the items on the left more. Kent Becky. Mike Beedle Arie van Bennekum Alistair Cockburn Ward Cunningham Martin Fowler James Grenning Jim Highsmith Andrew Hunt Ron Jeffers Jon Kern Brian Marick Robert C. Martin Steve Mellor Ken Schwaber Jeff Sutherland Dave Thomas © 2001, the authors mentioned
above this statement can be freely copied in any form, but only in its entirety through this notice. [Japa Ha cKu Ha Ha Ha Ha Ha Ha Ha cpyckas Bosanski Bkanrapcku Melayu (s's work organization is a Swahili development enterprise (in English) The picture is a non Atiliga'l ,orucis ordauq leN .ollortnoc id e odnamoc id ,odnamoc id erutturts ilanoizidart
elled aznereffid a ,ovitsepmet odom ni ossab li osrev ehc otla'l osrev ais onocsiulf inoizamrofni el .otnemaenilla ni onognamir oilgofatrop led illevil i ittut ,etnemraloger Ativitta el e enosrep el odnazzinorcniS .ivitteibo ilat eregnuiggar rep emeisni isrirefsart orebbervod ittut emoc e ivitteibo ilg ,ssenisub led elautta otats ol onodnerpmoc ittut ,otta ni
itseuq noC .enoizazzinagro'lled illevil i ittut a enoisselfir e enoizacifinaip id eznedac otta ni onattem edneiza el ehc edeihcir EFAS .ordaug li etnemecaciffe erazzilitu rep arutluc elat id onretni'lla isratropmoc orebbervod enosrep el emoc e erirovaf eved pihsredael al iuc id arutluc al onovircsed irucis ilatnemadnof irolav I .olrevlove a aunitnoc efaS id
itsinoisseforp id elaidnom Atinumoc al e iralopop !Aip alacs ni iliga angesnoc id irdauq ied onu “A efaS ,iggO .etrofassac al atan “A e eserpmi orol el art enoizulos alled angesnoc al eraroilgim a edneiza el eratuia rep irdauq ivoun isreme onos ,otacrem led inoizidnoc ilovetum ella etnemadipar erednopsir id Atissecen al atatnemua “A ©Ahciop aM
.erawtfos erinrof rep ottegorp led enoitseg id issecorp ilanoizidart i onavazzilitu maet i ,opmet leuq A .eznegise elled otnemaibmaC ¢a .LLUF EFAS E ORUCIS OIOFTROP ,EFAS ENOIZULOS EDNARG ID ENOIZULOS ,ELAIZNESSE EFAS :alacs id illevil irav eratipso rep orucis odom ni inoizarugifnoc orttauq onotsisE .eliga otnemanoisnemidir li rep
otarutturts oiccorppa nu ecsinrof EFAS ,inoisnemid id onocserc edneiza el ehc onam naM .imetsis ied oreisnep e ollens ottodorp led oppulivs ,eliga erawtfos oppulivs :aznecsonoc id inagro ilapicnirp ert a onrotta otamrof “A iS .iliga maet id oremun narg nu ni angesnoc al e enoizaroballoc al ,otnemaenilla'l evoumorp EFAS .erenetsos ad irolav e oroval li
eritseg e eracifinaip emoc us , Atilibasnopser e ilour us atarutturts adiug anu edulcni ehc aznecsonoc id asoc asoc erinifed rep illevil i ittut a erdauqs edeihcir EFAS . Atilauq alled otsoc a eresse iam It means for each activity or project and to cook quality development practices in any working agreement. According to Safe, there are five key
dimensions of the integrated quality: flow, architecture and quality of the design, quality of the code, quality of the system and quality of release. Safe encourages the construction behavior of trust, including the work of planning of Batch size more small so that the problems may have emerged before, providing real -time visibility on the progress of
the arrears between the levels and inspect and adapt the rituals. The execution of the program is the heart for sure and feeds everything else in the painting. Teams and programs must be able to regularly offer quality software, working software and business. Safe requires lean leadership behavior because only leaders can change the system and
create the environment necessary to embrace all the fundamental values. The principles of Agile Framework in Scala are intended to improve the company as a whole, inspiring the streamlined decision-making process through the functional and organizational boundaries. The principles aim to influence the decisions not only of leaders and managers,
but of all in the organization and conditioning their mentality to move from traditional cascade thinking to lean thought, where practices such as the management of the slender wallet are applied. Inspired by the theories on the development flow of the product from the best -selling books of Donald Reinertsen, reaching the shorter sustainable
delivery time requires each individual in the decision -making chain to understand the economic implications of the delays. Providing early and often it is not always enough. According to Safe, sequencing works for the maximum benefit, understanding economic compromises and operating within lean budgets are all responsible that they must be
throughout the organization. Many of the concepts and tools are taken from Reinertsen's theories on product development flow. Safe encourages people who use the framework to be applied to apply Think of three key areas: the solution itself, the company that builds the system, and value flows. Solutions can refer to products, services or systems
delivered to the customer, whether internal or external to the company. The great solutions have many interconnected components, so the team members should have a higher level perspective on how their part is part of the larger framework. When you think about the construction of the company, the system, the people who follow Safe should
consider people, management and processes of the organization. So if an organization is trying to optimize the way people work, it may be necessary to eliminate silos, become interfunctional, and train new work agreements with suppliers and customers. Finally, the company should clearly define how the value flows from the cash concept in the
development value flows of the solution. Leader and management must maximize the flow of value through functional and organizational boundaries. By default, the design of systems and software is an uncertain exercise. This principle deals with uncertainty by introducing the concept of design based on the set, which requires to maintain more
requirements and design options for a long period in the development cycle. The set based on the set is also based on empirical data to restrict attention to the final design option further in the process. Set based design helps to inform the decision -making process during uncertainty times by identifying the options and expected results, very similar
to a strategic bet. The concept of integration of the & € cePeping of learning ", which refers to a deadline for a decision, is instrumental to the design based on set. The teams learn over time, more choices can eliminate. More choices otnemidnerppa'l otnemidnerppa'l osrevartta azzetrecni'l e oihcsir li atnorffa oipicnirp otseuq ,3# oipicnirp la elimiS
.itneilc i rep elibissop otatlusir roilgim li errudorp e itnava ni eroilgim osrocrep li eracifitnedi “A elicaf 'Aip , Atisselpmoc al ecudir inoitseuq ilibissop el ettut rep aznedac anu id enoizaerc aL .inoizareti o tnirps osrevartta aznedac al etnemlarutan onacilppa iliga erdaugs eL .itatlusir iroilgim i rep otseuq rep enoizazzimitto'llus adiug anu erirffo id acrec
oipicnirp otseuQ A ... edoc elled ezzehgnul el eritseg E .enoizerid atsuig allen otterid “A oroval li ehc etnatsoc adilavnoc anu onotnesnoc hctab inoisnemid ilocciP .otnemom otanimreted nu ni otatnorffa oroval 1I elatot Atitnauq id Atitnauq id elatot Atitnauq al e oroval id otnemele ingo id Atisselpmoc al ,otsopparvos oroval id Atitnauq al eratimil
acifingis otseuq ,erawtfos led oppulivs olla ihcilppa ol odnauQ ".atlov alla enoccob nU ?etnafele nu aignam is emoC" oibrevorp li ecid emoC ."ossulf" odnatnemelpmi ,elorap ertla ni o - erolav led angesnoc al erarelecca e tuphguorht li erazzimissam rep ilapicnirp idom i onatneserppar oipicnirp otseuq id itnemele ert I .oroval li eglovs is emoc
etnemattase eredev a etasseretni itrap el atuia ossecorp len oroval li eratimiL. .imetsis ied oreisnep li e aicudif id enoizurtsoc al atroppus otserp Atilibittaf id inoisiced ellen etasseretni itrap el eserpmoC .osseccus led elaicifrepus enoizatulav artla ehclauq o itisiuger id otnemucod nu a ottepsir elanoisiced ossecorp li rep eroilgim esab anu ecsinrof
oroval id ametsis orev nu id enoizartsomid alL. .orucis la osseps onos otaripsi ah ehc oroval li e trawehS id oroval 1I .oppulivs olled Atilibairav alled ollortnoc li rep omsinaccem e Atilauq id ounitnoc otnemaroilgim li rep ordauq nu ,elcyC tsuceR-kcehc-oD-nalP s'trahwehS A retlaW id oipmese nu onos enoizargetni id itnup itseuQ .icolev *Aip
otnemidnerppa id ilcic i erarelecca rep eraloger aznedac anu us itacifinaip eresse onoved enoizargetni id itnup I .enoizattegorp id etlecs ilautta elled Atilibittaf al eratulav rep otaredisnoc eresse eved ametsis oretni'l ,elanoiznuf essalevir is ametsis led ametsis led etrap ingo ehc etneiciffus “A noN Uncertainty, builds muscle memory, applies quality
and infuses collaboration. The synchronization of these cadences allows people and activities to move as a gears in the wheel in which the information learned informs decisions and incremental planning. Inspired by the influential management eht no egap weivrevoA Aelacs ta eligA eht tuo kcehC ?skrowemarf eliga delacs pot eht fo emos no
dnuorgkcab erom tnaW .sdeen rieht stius tseb krowemarf hcihw esoohc snoitazinagro pleh nac noitacilppa lufsseccus rieht rof snoitidnoc eht dna ,secnereffid eroc ,snigiro AA A¢skrowemarf rehto gnidnatsrednU .secitcarp tnempoleved ytilauq dna ,murcS ,noitazinorhcnys ,ecnedac ,selpicnirp otsefinaM eligA 21 eht morf noitaripsni :stnenopmoc niam
evif erahs eliga gnilacs rof skrowemarf 11A .emit revo noitcart deniag evah skrowemarf eliga delacs rehto ,smaet tnempoleved erawtfos egral htiw sesirpretne ssorca detpoda ylediw si )JA® AeFAS( A® AkrowemarF eligA delacS hguohtlA evorpmi dna niatsuS oiloftrop eht ot dnetxE smaerts eulav dna sTRA erom hcnual noitucexe TRA eht hcaoC TRA eht
hcnual dna smaet niarT hcnual TRA rof eraperP nalp noitatnemelpmi Eht Etaerc) Sniart Esaeler Eliga (Store DNA Eulav Yfitnedi ecnelelcxe under Retnec Eliga-Nael a Etaerc sredael DNA, Sreganam, Sevitucexe Niart Stnega egnahc eliga-nael niarT tniop gnippit eht gnihcaeR :edulcni eFAS gnitnemelpmi rof spets 21 ehT .soiloftrop ssorca noitpoda
daerpsediw rof noitazinagro eht pu tes dna detrats teg ot woh no spets deliated sniatnoc taht pamdaor noitatnemelpmi eFAS a sedivorp .cnl ,eligA delacS .murcS ni noitadnuof a dna ,egnahc rof esoprup gnorts a,pihsrosnops level-evitucexe evah yllausu eFAS tnemelpmi ot ydaer era taht snoitazinagrO .esle gnihtyreve no seciohc demrofni ekam ot
smaet elbane dna ecnatropmi cigetarts fo scipot rof ytirohtua gnikam-noisiced rieht evreserp dluohs sredaelL. .enod krow teg ot deen yeht ymonotua eht smaet sevig ,gnikam noisiced gnizilartneced yb hcaorppa cimonoce na gnikat dna shtgnel eueuq gnicudeR .tesdnim lortnoc-dna-dnammoc a revo smaet rieht gnivres dna gnihcaoc fo evitcepsrep eht
ekat pihsredael gnipleh dna smaet fo laitnetop eht gnihsaelnu tuoba s' ti! setirovaf ruo fo eno si elpicnirp siht, knip leinad rohtua dna rekcurd retep id irateirporp i ehc enoizisop aus allen ehcna ecsireffid oneM .erdaugs otto id Aip rep imrone onem e erdaugs otto o eud rep onem :inoizarugifnoc eud erffo onem ,esselpmoc 'Aip erpmes inoizulos noc e
idnarg 1Alp erpmes inoisnemid id maet eratipso rep inoizarugifnoc orttauq erffo efaS evoddal .ittafetra ilga e arutturts alla ,ilour ia atsilaminim oiccorppa nu attoda )oneM( alacs agral us murcS enoizazzinagro'l rep itnemidepmi ilg erevoumir e aihcsim al eracitarp a otsopsid ‘A ovitucese maet li ,ogoul odnoces ni onos non ehcitarp el odnauq a onif
otseihcir “A non )MLA( otnemurtS tnemeganaM elcycefiL. eligA o aminim aizarcorub e ottodorp lus itartnecni irolav ,T id amrof a eznetepmoc ah enoizazzinagro'lled Atilanoiznuf id maet nu a )enamittes eud ni etangesnoc eresse etnemavitteffe onossop ilacitrev itnetu ilged eirots el oipmese da( itteggo ilga otatneiro “A ocigoloncet kcats ol odnauq
osseccus 'Aip ah s@S . Atiralopop id odnatnemua ats ehc elacS@murc$S adiug atsav anu iuc art enilno otnemirefir id itunetnoc erffo S@S ,efaS a etnemagolanA ?erffos Ativittudorp al o elaiznenopse odom ni onatnemua ametsis la enosrep 'Aip ignuigga es :eralacs a itnorp onos es eranimreted a inoizazzinagro el eratuia rep adiug adnamod anu erffo
,ovittircserp onem etnemlareneg ais s@S enebbeS .)MSOS( retsam smurcs id murcs id aihcsim anu noc )SOSOS( smurcs id aihcsim id aihcsim anu airassecen eresse ebbertop idniuq ,aihcsim id erdaugs 52 noc osselpmoc otlom ottodorp nu rep etneiciffus eresse non ebbertop )SOS( murcs id aihcsim anu ,oipmese dA .ossecorp id ehcimanid evoun
errudortni aznes etnemraenil itanoisnemidir onos esab id esab id itneve e ilouR ,otacifingiS ,"elacs aznes" aruttetihcra'nu osrevartta murcS maet id eter anu eraerc id olleuq “A s@S id opocs oL .ametsisoce nu eramrof rep onocsinu is murcs id erdaugs elled iter el ,ivitteibo orol ied adnoces A .elibaibmacretni murcS id ardaugs anu id etrap onnaf ittut
,)s@s( elacS@murc$S nl .erotanellA a a us otnecca'l enop onem ,aigetarts al onamrofni irottaf itlom azzerucis ni onos ertnem E .ocitarcomed !Aip oiccorppa nu aiggarocni efaS iuc ni ,acigetarts azneulfni'nu e atelpmoc otunetnoc id Atirotua'nu ereva orebbervod Customer payment approach. Similar to s@s, less scales from fray events, artifacts and
roles. And both sure that the thought of systems, slender thinking and similar guidelines are less emphasized. Less, however, it focuses strongly on the reduction of waste within the organization, with the aim of continuous improvement. Less it is more successful when Scrum teams masterped Scrum's leadership is willing to continuously renovate and
experiment with the biggest good that there is an alignment on the definition of the product that there is an alignment on the definition of external coaches made are Working with organizational, teams and group technicians, there are teams of functionality compared to teams with components in the shape of T the organization is willing to get rid of
the paradigm of the project management completely different from the rest of the framework described, agile disciplined (from) It is a kit of tools that allows organizations to decide which way of working has more sense to adapt. It offers light agile governance that is rooted in Scrum and Kanban, together with the knowledge of the transformation in
areas such as human resources and finance, governance, devops, portfolio management and more. Da implies the use of different levels of scale for each project and emphasizes the qualification of the decision -making process to help guide the strategic direction. From it has more successful when the organizations want to define their agile
organizations in scale want to remain flexible among the corporate organizations want to preserve the process and/or the choices of the picture, the subtract "model" is an autonomous guided by people, an autonomous set of practices that can be applied for the coordination of agile teams. It has never been destined to be a model or framework, but
some companies have adopted it as such. It emphasizes the self-organizing, interfunctional and co-locking teams called "teams" (the equivalent of a Scrum team). Comparatively, secure does not have this stipulation on the for PI planning it is encouraged. Squads are organized into larger units called "tribes". Dependencies between squads are few
and handled through Scrum of Scrums when they occur. Knowledge sharing is enabled through "chapters" and "guilds," informal groups organized based on skill sets and interests. Compared to other examples, where online resources, training courses, and certifications are available, resources on the Spotify model are limited to a publicly available
blog and other companions pieces developed by its pioneers and fans. The model is growing in popularity, so it¢AAAs likely we¢AAAll see more on this in the future.A Spotify is most successful when Applying the ideas in your own business context The organizational cultureA focuses on learning, allowing for mistakes, and taking controlled risks
Teams and products are ¢AAAloosely coupled, closely aligned¢AAA to avoid dependency conflicts A central tenet of SAFe is that it continues to evolve in collaboration with its community of practitioners around the world. Most recently, Scaled Agile, Inc. launched the 5.0 version of SAFe. Key changes included the addition of a 10th principle,
"Organize around value," andA changing Step 12 from ¢AAASustain and improve¢AAA to ¢AAAAccelerate.¢AAA But there¢AAAs much more involved. Curious to learn more? Check out our What¢AAAs new and what¢AAAs changed in SAFe 5.0 blog. Frameworks like SAFe and the ones discussed above provide a viable option for helping businesses
effectively scale agile within their organizations and achieve their business outcomes. But just as important are the tools you choose to help you amplify existing practices and realize the full benefits of those practices. Enter, Atlassian¢AAAs Jira Align, an enterprise agile planning platform built for SAFe. Using Jira Align you can improve visibility,
strategic alignment, and enterprise adaptability in order to accelerate your digital transformation. transformation.
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